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Mint of the United States 
Philadelphia 
November 18, 1867 


Hon. Hugh McCulloch 
Secretary of the Treasury 


Sir: 

Our coining operations are now progressing very satisfactorily and the coinage is fully up to 
our capacity to prepare the allow for the small coins. We can increase the production of the alloys 
about thirty-three percent by adding a third set of melters and working the melting furnaces 
without interruption, but it is not deemed necessary to do so at present. The daily coinage of 1, 2, 3 
and 5 cent pieces averages about $10,000 which is more than double the demand for the same. At 
this rate of coinage, the deposits of U.S. Notes, for small coins, which accumulated during the 
recent suspension of operations for repairs, will be paid off in from four to six weeks from this date. 

The furnaces used for preparing the alloys for the small coins, are worked about sixteen 
hours out of the twenty-four, and nearly all the experts in the different departments are engaged 
about the same number of hours. Inexperienced workmen cannot be entrusted with the rolling 
mills, cutting and stamping presses, nor with the annealing of the strips and blanks. 

It is probable that as we shorten the time for returning small coin for U.S. Notes, that the 
demand may again become heavy. If this should prove to be the case, and especially if we should be 
called upon to prepare blanks for coinage at New Orleans, it will become necessary to work a third 
set of melters which can be organized from the “helps” no engaged in that department. 

The engraving by the new machine of the obverse die for the Cyrus W. Field medal has been 
in progress for a few days past, and we are confident of very gratifying results. The engraving of the 
reverse die will be commences as soon as the obverse die is finished, which will be in the course of a 
week. 


Very respectfully, 
H.R. Linderman, 
Director 


